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CreateSpace Independent Publishing Platform. Paperback. Book Condition: New. This item is printed on
demand. Paperback. 34 pages. Dimensions: 8.5in. x 5.5in. x 0.1inINTRO D U CT 10O N How to Write Software
Quality Management Plans is a plain-english, simplified version of IEEE 730 Standard for Software Quality
Assurance Plans. This how to guide specifies the format and contents of a quality plan. It identifies the practices
and processes to be applied during a project to ensure that the deliverables conform to the agreed
requirements. It also identifies the quality objectives of the project, which are statements about measurable
aspects of project and quality management. The quality plan includes the: - scope and objectives of the quality
aspects of the project - quality deliverables that the project will produce - process by which those deliverables
are produced - organisation and staffing which will perform the quality functions - responsibilities of those
involved S C O P E How to Write Software Quality Management Plans applies to the medium to large scale
software development projects. O B JE CT IV E S How to Write Software Quality Management Plans provides
project and quality managers with a guide for the development of the quality plan. It addresses: - quality
related aspects of the project to be considered during the planning stage of the project - the projects quality
objectives, quality deliverables and how they are to be managed - the need for consistent content and format
Contribution to IS Quality. As with the Project Plan, the literature of software quality recognises the importance
of comprehensive planning for those aspects of a software development project that bear most closely upon its
success. Given that up to 70 of IT development projects fail (in terms of...
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